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Decision Matrix Worksheet    

Organisation :                                                                     Operation :                                                                        

Hazard:                                            Decision Maker :               Date :                    

Risk Control Options 
Rating Factor 

Weight 
(1~5) No.1 No.2 No.3 No.4 No.5 No.6 

        

        

        

        

        

         

        

        

        

        

        

        

        

Totals    
      

Select optimum combination:    
 

 

Target risk rating:    
 

 


