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Opportunity Assessment Worksheet

Organisation : Date :

Operation : Analyst :

Step 1. Review key missions to identify opportunigis for enhancement and prioritize.

Step 2. In areas where opportunities exist, analyZer risk barriers.

Step 3. When barriers are found, apply the ORM proess.

Step 4. When available ORM processes can’t breaktbugh, innovate!

Step 5. When a barrier is breached, push through uil a new barrier is reached.




